
LEADING 
ECONOMIC 
TRANSFORMATION

Enhance skills to navigate change through uncertain
times
Build a network of peers for ongoing support
Strengthen confidence and ability to address
unknown or uncomfortable issues
Articulate your role in initiating and leading
economic transformation efforts 

Leading Economic Transformation is an applied learning
cohort for public sector leaders from communities of all
sizes. It is designed to help prepare participants to
navigate the evolving landscape of community economic
development.  

Who should participate
City and county leaders like administrators, clerks,
economic development staff, elected officials, and
economic development authority board members. 

Why should you attend

Dates
The sessions will meet virtually using
Zoom on the following dates. 
   January 25: 9-10:00 a.m. 
   February 1: 9-10:30 a.m. 
   February 8: 9-10:30 a.m. 
   February 15: 9-10:30 a.m. 
   February 22: 9-10:30 a.m. 
   March 1: 9-10:00 a.m. 

Price
$225

Registration Details 
Visit z.umn.edu/LET_2023 to register
online. 

Contact Jennifer Hawkins at
hawki044@umn.edu if you have any
questions.
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"I learned new skills and refreshed others. I am
beginning to form a network of other economic
planners so we can continue to learn together." 

- Past participant



Leading economic transformation comes to life through
reframing strategy and planning, implementation and
management, and learning and evaluation. Past practices
may not be adequate. This session describes alternative
concepts and practices practitioners can use to navigate
complex community change. 

Adaptive leadership drives economic transformation,
helping individuals and organizations adjust and thrive in
the face of challenge. This session will focus on
developing those adaptive skills and competencies to
prepare participants to lead change. 

SESSION 1: WELCOME
AND OVERVIEW OF
COURSE 

Let’s get started! This session is a ‘welcome to the course’
where participants will meet others in the cohort, explore
the resources for learning, and create shared expectations.

SESSION 2: EXPLORING
ECONOMIC
TRANSFORMATION 

Economic transformation is about more than one project or
business, and it happens every day. This session explores
what we mean by economic transformation, considers
examples from communities that have transformed
themselves, and provides an overview of significant themes
and practices emerging around economic transformation.

SESSION 3: NAVIGATING
COMPLEX COMMUNITY
CHANGE

SESSION 4: ADAPTIVE
LEADERSHIP SKILLS 

SESSION 5: SYSTEMS
THINKING FOR
COMMUNITY
TRANSFORMATION 

Navigating community transformation requires leaders to
bring a complex network of people, projects, and
organizations together to create a common agenda. This
session will focus on strategies to integrate and align
community efforts across projects and systems.

SESSION 6: WRAP UP In this final session, participants will have the opportunity
to consider ways in which they plan to actively apply the
concepts from the course as they lead economic
transformation in their organizations and communities. 

Program Co-Sponsors

SESSION DESCRIPTIONS


